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Safe Harbor Statement

This presentation contains forward-looking statements with respect to Gerdau 
Ameristeel Corporation, including its business operations, strategy, financial 
performance, and condition. Forward-looking statements describe the Company's 
assumptions, beliefs and expectations with respect to its operations, future financial 
results, business strategies and growth and expansion plans and can often be 
identified by the words "anticipates," "believes," "estimates,“ "expects," "intends," 
"plans," and other words and terms of similar meaning. Although management 
believes that the expectations reflected in such forward-looking statements are 
reasonable, such statements involve risks and uncertainties. Actual results may differ 
materially from those expressed or implied by such forward-looking statements. 
Factors that could cause actual results to differ materially from expectations include, 
among other things, general economic and market factors, including demand for steel 
products, availability and costs of electricity, natural gas, and raw materials, 
government regulations and trade policies affecting steel imports or exports in Canada 
and the United States, and other factors discussed in materials filed with applicable 
securities regulatory authorities from time to time. 
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2008 - A Year to Remember
� “It was the best of times, it was the worst of times”-Charles Dickens

� First nine months brought excellent market conditions and record

performance for Gerdau Ameristeel 

� During the fourth quarter, we saw demand deteriorate at an unprecedented 

speed

� 2008 Highlights:

� 2008 LTA – lowest rate in company’s history with 21 locations recording 

zero accidents and 33 locations recording zero LTA

� Record revenue and EBITDA of $8.5 billion and $1.5 billion, respectively

� Cash provided by operating activities was $768 million 

� Since 2005, more than doubled revenues and EBITDA and grew shipments 

by 10% each year

� Successfully integrated the Chaparral Steel acquisition – doubling our 

synergy target
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Record Year
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1.

2.

3.

3.

($ in Millions)

Revenues     

EBITDA     
% Margin

Net (Loss) Income       

Reconciliation to Non-GAAP Adjusted:

Net (Loss) Income       
Adjustment for Impairment     
Adjustment for tax Impairment         
Adjustment for writedown of investments          
Non-GAAP Net (Loss) Income        

2008

8,528     

1,509     
17%

(587)       

(587)       
1,278     

(33)         
60          

718        

2007

5,807     
 

1,049     
17% 17%

 
(587) 538        

(587) 538        
-         

(33) -         
9            

547        
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Conditions Changed Quickly

Revenues (in $ million)

Shipment (in thousands of tons)

EBITDA (in $ million)

Mill Manufacturing Cost ($) per ton

1Q 2009

1,038       

1,185       

49            

362          

4Q 2008

1,437       

1,343       

19            

489          

Q3 2008

2,514             

2,098             

581                     

350                   
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Balance Sheet

 1Q 2009 2008 2007
($ in Millions) 

Cash and Equivalents 865          688         547
ABL Availability 671          760         583
Total Liquidity 1,537       1,448      1,130      

Total Debt 3,067 3,070 3,071
Book Equity 2,882 2,933 3,907
Net Debt / Capitalization 43% 45% 39%

EBITDA 49 1,509 1,049
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Global Recession Global GDP US GDP

Current Crisis

� Current downturn truly global in nature 

� Global economy’s worst performance since the end of World War II

� U.S. economy hit particularly hard

Source: IMF , Wachovia, Goldman Sachs and Bloomberg

Global vs. U.S. GDPGlobal vs. U.S. GDP

Oil CrisisOil Crisis

Debt CrisisDebt Crisis

Asian CrisisAsian Crisis

Sub-primeSub-prime

Gulf War. end of 
Soviet Union

Gulf War. end of 
Soviet Union

September 11thSeptember 11th
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U.S. Economy in a Recession 

� All aspects of the economy negatively effected 

� Manufacturing and construction feeling the pain

� Current trends could be signaling a bottom

U.S. Unemployment

Source: ISM

U.S. Housing Starts PMI Index

March ‘09January ‘06March ‘09March ‘08
Source: U.S. Census BureauSource: U.S. DOL

April ‘09

50.7

40.1

January ‘08

358,000

1,823,000

5.1%

8.5%
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Cumulative Bank Losses to Date

Financial System in Turmoil

$0.5B market cap$51B

Sold for $4B$26B

$1B market cap$86B

Sold for $2B$20B

$4B market cap$262B

Sold for $2B$40B

Sold for $15B$130B

Bankruptcy$46B

Peak 
Valuation

GlobalU.S.

~$1.5T

~$500B

GNA shows strong resilience in difficult environmen tGNA shows strong resilience in difficult environmen t
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Lending at a Standstill

Monthly Loan Issuance Volume 

Source: Goldman Sachs

$ bn

$20 bn

$40 bn

$60 bn

$80 bn

Apr-07 Jul-07 Oct-07 Jan-08 Apr-08 Jul-08 Oct-08 Jan-09 Apr -09

Banks Other
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Steel Industry Feeling the Effects
U.S. Steel Production (per week monthly avg.)

Source: AISI

Down 43% in Q4

Steel Imports (monthly)

Down 21% in Q4

Tons in thousands

Tons in thousands
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Tons in Millions
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Tons in Millions 

Sharp Decline in Steel Demand 

� Demand down across all long 
product types

� Visibility remains cloudy

Long Products (except SBQ) ShipmentsLong Products (except SBQ) Shipments

Service Center InventoryService Center Inventory

Source: SMA

Source: MSCI

� Service Centers aggressively 
began destocking

� Destocking continues – fear of 
excess or overpriced inventory
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US Recession US Steel Consumption

US Steel Consumption

Source: US Geological Survey , U.S. Bureau of Economic Analysis, and AISI

1900 - 2008

Oil Crisis:
After recession – 5 year CAGR = 7%

Early 1990s Recession: 
After recession – 5 year CAGR = 6%

Recession of 1937: 
After recession – 5 year CAGR = 10%

Recession of 1958: 
After recession – 6 year CAGR = 6%

Great Depression –
Global Stock Market Crashed:
After recession – 5 year CAGR = 36%
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GNA Quick to Respond

� Maintained high level of communication with our customers and 

employees

� Repositioned operational planning – attention to safety

� Significantly improved working capital

� Reduced SG&A

� Stepped up efficiencies between operations

� Realigned capital expenditure priorities
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Looking Ahead…

� Difficult conditions expected to 
persist through 2009

� Customer contact, production 
and cost management are key 

� Stimulus packages effects – 2H 
of ’09

� Long products market should 
return first

GNA is Well-Positioned for the Long-Term

GNA Well-Positioned…
� Markets – strong outlook for primary end-

market 

� Product Mix – broad range of product 
offerings

� Efficient Operations – cost efficient 
operating platform

� Sustainability – built for the long-term

� Financial Strength – liquidity with proven 
financial performance
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Infrastructure Market Outlook
Drivers in place for infrastructure spending 

� Emerging economies as well as global infrastructure deficits will fuel infrastructure 
spending 

� Estimates suggest between $25 and $30 trillion in new infrastructure investment in the 
next two decades

� Stimulus packages will provide a boost to infrastructure spending - $650 million in the 
next two years

� Private Investment in Infrastructure is on the rise
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22.5%Telecom

37.5%Transport  

30.0%Power

10.0%Water

% of $ by Sector

Source: CG/LA Infrastructure, CIBCWM
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U.S. Infrastructure Market Outlook
America’s infrastructure is in desperate need of in vestment 

� The American Society of Civil Engineers recently assigned a grade of “D”
to the nation’s infrastructure  

� Five-year investment need of $2.2 trillion to bring to B level

� President Obama and his administration have pledged to address the 
failing infrastructure situation

� “We will build the roads and bridges, the electric grids and digital 
lines that feed our commerce and bind us together,” President 
Obama during his inaugural address

� Recently approved stimulus bill provides for $112 billion* in transportation 
and infrastructure spending 

� $27.5b - Highways and Bridges

� $8.4b - Public Transportation

� $9.3b - Rail

� $22b - Schools

� $43.5b - Energy

* Source: AISI
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Diverse Product Mix

MerchantsMerchants RebarRebar FabricatedFabricated Flat RolledFlat Rolled Wire RodWire RodStructuralStructural

���������	�
��

Merchants
22 %

Structural
30 %

Rebar
17 %

Fabricated
16 %

Flat Rolled
8 %

Wire Rod
7 %

Rebar 33 %

� #2 long products producer in 
North America

� Infrastructure-focused product 
offering servicing wide range of 
needs

� Newly added structural 
capability

� Customer-focused philosophy 
� Limited exposure to flat market
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Strong Operating Platform

Scrap / Recycling

Mini Mills

Downstream

� Network of 19 cost efficient mini mills

� High variable cost component 

� Ability to respond quickly to changes in demand

� Vertically integrated
� Recycling � Captive Scrap

� Mini mills � Cost Advantage

� Dowstream � Value-added

� Geographical Presence – 29 of 50 states and 2 of 10 
Canadian provinces

� Finished steel capacity of approximately 12 million tons

Leading mini-mill steel producer and second 
largest recycler in North America

Leading mini-mill steel producer and second 
largest recycler in North America
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Environment

People / 
Community

Cost 
Competitiveness

Safety

Sustainability
GNA is focused on supporting and maintaining its gr owth
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Safety Excellence

Locations Work Hours in million

GNA 2008 Safety Metrics in Top Quartile of Peer Gro upGNA 2008 Safety Metrics in Top Quartile of Peer Gro up

GNA is committed to its employees and their familie s

GNA Annual LTA GNA Locations and Work Hours
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Cost Competitiveness
� Gerdau Business System (GBS) - Gerdau as an integrated, competitive and 

global company, aligning Policies, Guidelines, Best Practices and Global KPIs in 
all Business Divisions.

� Best practices implementation 

� Assure continuous improvement and competitiveness through systematic 
benchmarking
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The Environment

� Steel recycles more by weight than all other recycling activities 
combined

� Repeatedly recyclable

� Greenhouse gas emissions are minimized

� Natural resources are conserved
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People & Their Communities

� Good balance of experience and bench strength

� Organizational Capabilities

� Management Associate Program

� Community Involvement
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Financial Growth

3,010

3,897
4,464

5,807

8,528

2004 2005 2006 2007 2008

527
626

751

1,049

1,509

2004 2005 2006 2007 2008

CAGR 2004 – 2008  30%

CAGR 2004 – 2008  31%

Five-Year Revenue GrowthFive-Year Revenue Growth Five-Year EBITDA GrowthFive-Year EBITDA Growth

$ in millions $ in millions

Proven track record of performing out of a downturnProven track record of performing out of a downturn
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Healthy Liquidity Position

$825

$1,130

$1,448
$1,537

Weather DownturnWeather Downturn Maneuver Quickly 
During Recovery

Maneuver Quickly 
During Recovery

$ in millions

* Availability under credit facility is based on our outstanding inventory and accounts receivable balances

233

547
688

865
592

583

760
671

2006 2007 2008 Mar-2009

Cash + Short-term Investment Availability under Credit Facility
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Long-Term Investment Proposition

� The North American Steel Industry has become healthier and more 

consolidated

� Infrastructure needs will drive steel demand in the coming years

� GNA well-positioned to benefit from North American infrastructure 

investment needs

� GNA is #2 long steel product producer in North America 

� Large, cost efficient mini mill network

� Strategic, value-added scrap and downstream segments

� Diverse product mix with little exposure to flat steel products

� Healthy liquidity position
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